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9 Questions

1. What is changing in our digital lives?

2. What is digital influence?

3. Why does this matter to business and organizations?

4. How can you create a strategic approach?

5. How is this different from advertising?

6. How can you know what is being said about a brand or issue?

7. How can you productively engage with your customers, 
constituents, stakeholders?

8. How can you measure ROI?

9. How can you continue to sharpen your understanding?



What is changing in our digital lives?

• “Personal media” is growing explosively
• Technology makes publishing super-easy
• Search changes how we find all information AND the 

haystack keeps getting bigger
• We trust different people today
• The demand for openness and transparency increases…
• We are now “Microcasting”

Brands and organizations must 
communicate differently to participate





What is Social Media?

• “Social media describes the online tools and 
platforms that people use to share opinions, insights, 
experiences, and perspectives with each other. Social 
media can take many different forms, including text, 
images, audio, and video. Popular social mediums 
include blogs, message boards, podcasts, wikis, and 
vlogs.”

- Wikipedia

• “Social media is new, very powerful content created 
by consumers and shared digitally. It competes for 
our attention and trust against traditional 
“media” sources and often ‘wins.’ “

- John Bell





Map with logos

Syndication
RSS

Online Media
Blogs, Traditional
Media, Websites, Portal

Online Advertising
Banner, Sponsorship,
Contest, Game, Viral

Digital Advocacy
Political, Social, Environmental

Social Computing
Wiki, Social Bookmarking

Social Networks

Microcasting
Vlog, Podcast

Messaging
Email, Enewsletter, Ecard,
Webmail, Text Messaging, 
Instant Messaging

Conversations
Blog, Chat, Message
Board, VOIP

Search
SEO, Paid Search

Digital Devices
Mobile Phone, DvR, PDA,
Game Consule

Syndication



Ze Frank Arianna
Huffington

Constantin
Basteura

Michael 
Harrington

Cute 
Overload

Christina Lee
Simpson

Heather 
Armstrong

Joi Ito

Uleshka





The New Influencers…



What is Digital Influence?

“Welcome to a world where everyone is 
influenced in new ways and anyone can be 
an influencer. 

Digital Influence is an organized way of 
planning and deploying programs in this 
new world. It is not about manipulation, nor 
about delivering messages. It is about 
openly and honestly engaging with users 
and participating in the conversation”



Why does this matter to 
business and organizations?



57,000,000
Number of Americans who read blogs (okay, close to number 
of overall blogs, too)



20,000,000
Number of Chinese blogs/Nov06



49,985
New blogs created in last 24 hours



1,006,761
New blog posts created in last 24 hours



15,000,000
Registered users of mop.com/China



8,000,000
Registered users of mixi.com/Japan



100,000,000
Registered users of Xunlei/China



8,000,000
Young Chinese who voted via mobile phone on Super Girls 
final episode



100,000 
6,000,000
20,000,000

96%

Videos uploaded daily

Songs uploaded daily

Registered users CyWorld

Percent of 20-29 year olds in Korea who belong



65,000
Number of movies that Netflix has in its library 



$65 billion
Amount of money being spent 2006 holiday season by people 
who use search engines 



It’s mass 
(and Long Tail)

It’s everywhere 
(but differently)

It’s money
(a lot of money)

and it affects search



Social Media impacts Search



Search Matters

Before: NegativeBefore: Negative After: Positive*

*Visible Technologies TruView



Search Matters

• Search is the new media
• Everyone uses search
• Only the first two pages of results 

really matter
• Great search results come from:

– A great content plan
– Positive third party content
– Cross-linking
– SEO



How can you approach digital 
influence strategically?



A Strategic Approach 

Strategy Mapping Engagement

Influencer Audit

Conversation Map

Search Visibility Plan

Multimedia Visibility

Directory & Affiliate 
Program

Engagement Strategy

Blog Feeds

Snapshot “Map”

Crisis Monitoring

Comprehensive 
Monitoring

Web2.0 development

Blog development & visibility

Blogger relations

SEO/Search engine marketing

RSS/Content syndication

Viral program development

Digital Advocacy

Microcasting Live Webcasts

Extranet/wiki development



Digital Influence Strategy

Digital User Profiles
What devices and digital services are they using?

Influencer Audit
Who are the influencers for an issue, brand, topic?

Conversation Map
What is cgm (consumer generated media) saying about a topic? How is the 

conversation unfolding? 

Search Visibility Plan
How do we help people find the conversation and content?

Multimedia Visibility
How do we help them find the video, audio and pictures and offer them an 

emotional connection?

Directory & Affiliate Program
Can we connect a network?

Engagement Strategy
How do we put all this and the big idea into action?



Influencer Audit 

Affiliation of blog writer(s)

Number of links to the blog

Number of feed subscriptions

Prominence on search engines 

Last update

Industry mentions/lists of top blogs

Inclusion in Technorati Blog Directory and 

other online directories

Discussion Analysis – true discussion or 

bantering

• 610 links from 248 distinct sites.

• Jenn updates the site almost daily

• Contributor to Club Mom, Dot Moms, a 
Contributing Editor for Blog Her. 

• A founders of Mommy Bloggers.

• Adviser to J&J’s Momformation

• Featured on national television on CBS 
News. 



Blog Evaluation: Influence 

Affiliation of blog writer(s)

Number of links to the blog

Number of feed subscriptions

Search engine results position for relevant keyword searches

Last update

Industry mentions/lists of top blogs

Inclusion in Technorati Blog Directory and other online directories

Discussion Analysis – true discussion or bantering



Digital Influence Strategy – Energy 
Company



How is this different from 
advertising?



What are the distinctive qualities of ‘social 
media’?

• Participation
• Openness and Transparency
• Conversation
• Community
• Connection
• Collaboration
• Facilitation



How can you know what is 
being said about a brand or 

issue?



• Politics was a key driver of 
discussion about Co. and the 
oil industry online

• 3 key negative themes 
emerged:
1. Texas pollution
2. Alaskan oil spill
3. Guardian article

• Overall tonality of blog posts 
mentioning Co. was negative 
or neutral – though still 
better than peers in the 
industry

• Co.’s alternative energy 
efforts were simultaneously 
seen as progressive and not 
substantial enough

Conversation Map





Monitoring the Conversation



How can you engage?

The Work >













Intel Press Conference at Blogger’s Apartment



Engagement Programs

• Blog development
• Blog visibility
• Search engine marketing
• SEO
• Content syndication
• Discussion boards
• Viral program 

development
• Online crisis management
• Online surveys
• Digital Advocacy

• Web 2.0 development
• Web site assessment
• Web site design & dev
• Contests & promotions
• eMail Marketing
• eNewsletter programs
• Targeted ad programs
• Press Room/RSS
• Microcasting (audio/video 

Podcasts)
• Live Webcasts
• Wiki development



How can I measure ROI?



Valuable Metrics

*Source: Forrester Research 2007



How can I stay sharp?



Next Steps

• Read blogfeeds.ogilvypr.com
• Set up your own aggregator

– Use Google Reader or My Yahoo as the 
reader

• Use the Tools
– Del.icio.us
– Technorati
– Use Google Alerts

• Try: Second Life, MySpace, YouTube…



Where to next?



Communities Consumer 
Reviews

Microcasting

Widgets Vertical 
Search

Digital Health
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